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Red Vanilla is a Sheffield based training and development consultancy run by Jon 
Colman (above) specialising in management development (including ILM 
qualifications), improving customer experience (including advice on the Customer First 
standard) and helping people get better at working together.
UK consultants licensed to deliver Psycho
 
Red Vanilla was formed in January 2003
sized enterprises delivering Investors in People 
Business Link South Yorkshire
private sector organisations within Yorkshire
 
Our current and recent (200
 

 Barnsley Hospital NHS Foundation Trust
 Burnley Borough Council
 Derbyshire Constabulary
 PlusNet – Internet Service Provider
 Sheffield City Council
 Sheffield Hallam University
 Sheffield Teaching Hospitals NHS Foundation Trust
 Tribal Group 
 University of Sheffield
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85 Rustlings Road 
Sheffield 
S11 7AB  

Tel: 0114 268 4085 
Mobile: 07977 127050 

jon.colman@redvanilla.co.uk 
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Company 4682066     VAT Number  845253523 
 

is a Sheffield based training and development consultancy run by Jon 
pecialising in management development (including ILM 

qualifications), improving customer experience (including advice on the Customer First 
helping people get better at working together.��Jon is also one of only 4 

UK consultants licensed to deliver Psycho-Geometrics® - detailed on the back page

Red Vanilla was formed in January 2003.  We initially worked with small and medium 
delivering Investors in People advice and support on behalf of 

South Yorkshire.  We now predominantly work with large public and 
private sector organisations within Yorkshire, Derbyshire and Greater Manchester

(2008-2010) clients include: 

Barnsley Hospital NHS Foundation Trust 
Burnley Borough Council 
Derbyshire Constabulary 

Internet Service Provider 
Sheffield City Council 
Sheffield Hallam University 
Sheffield Teaching Hospitals NHS Foundation Trust 

University of Sheffield 

is a Sheffield based training and development consultancy run by Jon 
pecialising in management development (including ILM 

qualifications), improving customer experience (including advice on the Customer First 
Jon is also one of only 4 

detailed on the back page. 

worked with small and medium 
support on behalf of 

We now predominantly work with large public and 
, Derbyshire and Greater Manchester. 
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In 2008/2009 we have designed and delivered three large scale Customer Experience 
programmes briefly outlined below: 

 

� � � � ����	�����������������	�

 

• 12 x “What Shape is Your Customer Care?” introductory launch sessions lasting 
1½hrs each with 50 people per session.   

• 32 x ½ day Customer Care Workshops with 20 people per session 
• 32 x ½ day Customer Expectations/Service Workshops with 20 people per session 
• 600 employees each attended a series of three sessions over 12 months 
• Special sessions designed for cleaning staff and grounds maintenance staff 
• Managing Customer Experience guide for managers also produced 
�
������� � �
 
We have produced a detailed report for the organisation listing a range of changes in 
behaviours and attitudes that employees have reported back to us. 
 

 

 

• Significant patient complaint handled by Trust Chief Executive used as basis for the 
production of a 15 minute Training DVD for the trust. 

• ½ day front line introductory workshop designed around the DVD 
• 2 x ½ day workshops run to agree customer standards 
• ½ day Managing Customer Experience workshop run for manager grade clinical 

staff 
• ½ day Champions workshop designed and delivered to help embed and promote 

Your Choice Their Choice messages 
• Programme delivered to Out Patients Directorate (approximately 300 staff) 
• Programme now being rolled out to Medicine and Emergency Care directorate 
 

������� � �
�
Directorates are now producing and publishing sets of Customer Charters to 
communicate expectations to patients 
 
Our programme has now be adopted by a newly recruited training officer who is rolling 
out the workshops across the hospital  
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We design and deliver company, department and team away-days as well as 
stakeholder consultation events – both indoor and outdoor based.  Some clients use us 
repeatedly.  We’ve delivered six different stakeholder consultation events for Sheffield 
Teaching Hospitals NHS Trust over the last 2 years. Lablogic in Sheffield have used us 
to deliver team building activities at three of their annual company weekends at Centre 
Parcs.  
 
A number of our away-days and team-building programmes are based on our “What 
Shape Are You” session.   For example we used “What Shape Are You” to successfully 
reduce team conflict over a number of sessions within a diverse team within Sheffield 
City Council’s Children’s and Young People’s directorate. 
 
In January 2010 we ran a team away day for approximately 35 members of Sheffield 
Hallam University’s Student Information Process team and used “What Shape Are 
You?” to look at people’s different responses to change. 
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We have devised a highly practical ½ day workshop for team members who, due to 
organisational change, are likely to have to apply for jobs and face the prospect of 
having a job interview.   Sheffield City Council’s Children’s and Young People 
Directorate have used us repeated to deliver this workshop to a range of different 
teams over the last 2 years. 
 
In January 2010 we delivered the workshop to over 20 Activity Sheffield team 
members based in the Place Directorate and received the following positive feedback. 
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• 2-day residential workshop held for Tribal Education team leaders from Sheffield, 
Hull and Norwich to design standards and a front-line workshop programme. 

• A programme of 3 x ½ day Customer Experience workshops delivered to Software 
Support desk employees at all three sites over a 6 month period. 

• Feedback report produced identifying issues of consistency and best practice. 
• In 2010 an ILM Management Qualification programme has been requested for 

Team Leaders to help them embed programme 
• Supporting Customers Programme will be modified and delivered to customer 

facing Professional Services staff in 2010. 
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Team Leaders produced a set of Customer Standards based on the result of our 
residential course 
The company is seeking new ways to measure customer  experience to further 
improve the customer’s experience 
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Red Vanilla is an accredited ILM centre which means we award Institute of Leadership 
and Management qualifications.  We run open ILM programmes that lead to the Level 
3 award in First Line Management and we are accredited to offer a number of other 
ILM qualifications at Levels 2 and 3.   We can tailor an ILM programme for your in-
house management development programme.  Barnsley Hospital NHS Trust in one of 
our most frequent ILM customers. 
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Jon was one of the first three consultants approved by Customer First UK Limited to 
advise organisations on gaining the Customer First standard. We worked closely with a 
national pilot project for St John Ambulance made up of three St John Ambulance 
county organisations - Greater Manchester, South and West Yorkshire and Humberside 
to help them implement the standard.   
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We are accredited to offer the Belbin Team Roles on-line assessment involving input 
from up to 6 observers.  
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One of our biggest customers, the University of Sheffield, approached us to see 
whether we could cover a maternity leave within their Department of HR’s training 
function. Jon Colman accepted a part-time role within the department for a 12 month 
period, finishing in April 2009. Training and development consultants don’t always have 
current experience of working as an employee in large organisations and Jon wanted 
to refresh his experience of large complex organisations from the inside.  Jon was 
offered a further 12 month contract but declined in order to concentrate on an ever 
expanding Red Vanilla work-load. 
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We try to make it as easy as possible for clients to work with us.  So, unless we’ve 
incurred actual expenditure ourselves for example on travel, accommodation, printing 
or associate fees, ������,����
����!-.��
���		
������������������	�����.  You can 
even cancel an event the night before and we still won’t charge any cancellation fees. 
 
We also like to be very transparent about how we charge for our services.  The table 
below will give you some idea of the likely costs of our services.  We will always give 
you a detailed cost of our service before you engage us. 
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1  Day      up to 15 People �89:2�;��!*  (£998.75)        8<22�;��!*  (£822.5)        
½ Day      up to 15 People �8::2�;��!*  (£646.25)      8=:2�;��!*  (£528.75)        
Mileage =2$�$�����	�� plus Hotel (if required) and expenses + VAT 
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1  Day �8>22�;��!*  (£705) 8:22�;��!*  (£587.5) 
½ Day  �8=22�;��!*  (£470)  8/22�;��!*  (£352.5) 
Hourly rate (eg mentoring)  Not Available 8>:���;��!*��(£76.38) 
Mileage =2$�$�����	�� plus Hotel (if required) and expenses + VAT 
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1  Day        �8/?2�;��!*  (£407.50) 
½ Day      �80?:�;��!*  (£219.37) 
¼ Day       �8022�;���!*  (£117.50) 
Hourly Rate  �8:2�;��!* (£67.50) 
  
Prices for other activities for example events with more than 15 delegates or outdoor activities 

can be tailored to suit your needs. 
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What Shape Are You? is a very enjoyable and highly participative personality and team 
profiling session, typically lasting between one and two hours, based on the simple 
idea of shapes. 
 
What Shape Are You? helps people understand what motivates and influences the 
behaviour of the people they work with and can help teams and organisations improve 
the way people communicate with each other. 
 
Jon Colman, Director of Red Vanilla, is one of only 4 UK consultants holding a license 
to deliver Psycho-Geometrics® a system protected by U.S. copyright law. 
 
We’ve delivered What Shape Are You? to many organisations in our region (Yorkshire 
and Humberside) and beyond as part of their Induction Programmes, Team Away 
Days, Networking events and Conferences including: 
 

 Association of University Administrators – Yorkshire Regional Conference  
 Customer First UK Ltd – Approved Consultants Development  Day 21st Jan 2010 

 
Jon’s session achieved all that we wanted.  Some serious learning, which we can all 
apply in our various roles, delivered through a very powerful networking tool which 
really contributed to the team spirit we were trying to build, all delivered in an extremely 
professional, but also fun way which everyone could enjoy. 
 
George Derbyshire –  
Chief Executive of National Federation of Enterprise Agencies  January  2010  
 

 Chartered Institute of Personnel and Development (CIPD) – S Yorks Branch 
 Department of Work  and Pensions  –  Deprived  Areas Team  Away Day 
 Derbyshire Constabulary – Gender Agenda Conference 
 Grant Thornton’s Women’s Business Luncheon 
 Institute of Leadership and Development (ILM) – Members Events  
 JCI UK - Developing Leaders National Conference 2006 
 Manchester Junior Chamber of Commerce 
 Manchester Metropolitan University Business School – Centre for Enterprise 
 Rotherham Investment and Development Office  
 Sheffield Business Club 
 Sheffield Children’s Hospital NHS Foundation Trust – New Governors Induction Day 
 Sheffield  City Council  – Team  building  programme for  Family Advocacy Team 
 South East Sheffield NHS Primary Care Trust  
 Sheffield Cultural Industries Quarter Agency – 1st Thursday Network Event  
 Sheffield Hallam University 
 Sheffield Teaching Hospitals NHS Foundation Trust 
 Tribal Group 
 University of Sheffield – various departmental away-days 
 Yorkshire and Humberside Assessment Limited - responsible for Investors in People 

in the region 
     

Turn the page to find out more 
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Which of these five geometric shapes do you think best describes you as a person, not 
physically, but in terms of your personality? 

(If you find this difficult to answer then choose the shape you like the most). 

 

The shape that I think )��� describes me as a person is: ______________ 

In the spaces below write down what you think each shape represents or means 

 

 

 

The shape that I think ��6��)��� describes me as a person is: __________ 

 

 

 

The shape that I think 	�
�� describes me as a person is: ______________ 

�

�
�
�
 

To find out what each shape means email us for a free pdf booklet at 
jon.colman@redvanilla.co.uk.  Please note that we +�-,* follow up your email 
with any sales or marketing activity.  

Box 
Squiggle 

Rectangle 

Circle Triangle 
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What Shape Are You? is an enjoyable and highly participative session that 
can be delivered as part of a team building event; as a management 
development or team leadership programme or as part of your corporate 
entertainment. What Shape Are You? can be adapted to suit your needs and 
lasts between 45 minute for an introductory session to a full in-depth 2 hours 
workshop. 

 
The prices below are for a What Shape Are You? session (maximum 
duration 2 hours) facilitated by Jon Colman of Red Vanilla and include a 
What Shape Are You? handbook for every participant. 

 
Jon Colman is Director of Red Vanilla Ltd; a Sheffield based training and 
development consultancy. Jon is one of only a small handful of European 
consultants licensed by the American author to use Psycho-Geometrics®  

which the Red Vanilla What Shape Are You? session is based on. 
 
Prices for a 2 hour session (Current until December 2010) 

 
Number of People Minimum Charge (ex VAT) Maximum Charge 

Up  to  15 People £300  Minimum  Charge £300  plus  vat 
16  to 25  People £300  plus  £5.00  per  additional  person £350  plus  vat 
26  to 35  People £350  plus  £4.00  per  additional  person £390  plus  vat 
36  to 50  People £390  plus  £3.00  per  additional  person £415  plus  vat 
Over  50  People Please  contact  us to discuss  your  

 requirements  
 
 

For more information contact Jon Colman at: 
 

Red Vanilla, 85 Rustlings Road, Sheffield, S11 7AB 
 

Tel: 0114 268 4085  
Mobile: 07977 127050  
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