Red Vanilla Open Course Programme 2007

VENUE

All training, apart from the Networking session,

takes place at Swinden House Training &

Conference Centre, Moorgate Road, Rotherham, S60 3AR, a 15 minute drive from Junction 33 of

the M1 with plenty of parking.

ENVIRONMENTAL POLICY

We would like to help reduce CO? emissions. When you book a place on our courses you will be
given the opportunity to tell us where you are travelling from and whether you would like to car
share. If we see a car share possibility we will contact you.

COURSE CONTENT AND DETAILS PLUS HOW TO BOOK

For course content and details plus on-line booking go to www.redvanilla.co.uk.

07977 127 050.

To book
now click www.redvanilla.co.uk/vanillabookings.htm. Alternatively please talk to us about
your requirements. You can email us at jon@redvanilla.co.uk or phone on 0114 268 4085 or

COURSE TITLE DATE PRICE
(ex VAT)
Customer Care Skills for Front Line Staff | Wed 16.05.07 £150.00
Critical Thinking & Decision Making Wed 23.05.07 £150.00
Delegation Skills Wed 13.06.07 £150.00
ILM Introductory Certificate Workshop 1 Leadership 2.05. 07 £750.00
in First Line Management — Level 3 Workshop 2 Problem Solving 6.06.07 (Discounts
Workshop 3 Performance Management 4.07.07 apply for 2
Fa b r.E e Workshop 4 Motivation 5.09.07 or more
Workshop 5 Building The Team 3.10.07 people)
5 one-day workshops programme _
Workshop 1 Leadership 12.09.07
We are running two programmes Workshop 2 Problem Solving 10.10.07
Programme 1 starts May 2007 Workshop 3 Performance Management 14.11.07
Workshop 5 Building The Team 16.01.08
Networking Skills Tues 13.06.07 £90.00
* Sheffield Venue TBC 9.30 - 1.00pm
Performance Reviews - Skills for Wed 26.09.07 £150.00
Managers
Presentation Skills Workshop 1 Wed 3.10.07 £250.00
Workshop 2 Wed 17.10.07
Teams — Leading and Managing Teams | Wed 14.11.07 £150.00




