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‘…more flavour ‘
Getting the best results 

The following pages are designed to help you get the best results from Red Vanilla training and development activities.  
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How We Work

Our Flexible Approach
We don’t ask you to sign any contract and we don’t have cancellation fees.  You can cancel or postpone if you need to, (even the day before) and unless we have already incurred actual expenditure (eg for accommodation or materials) we won’t charge you a penny.  We invoice after the event and ask for payment within 30 days by BACS transfer into our internet bank account.

Planning for Success
The questions on the following pages should help you get the best results from training and development.  We’ll use your answers to help design and delivering our training and development activity for you.  We’ll also use this form to review whether we’ve achieved the objectives of the training and development activity.
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Costs

The table below gives an indication of what we charge.  The prices will be held until 31st  December 2010 
 

Group Facilitation eg Workshops, Team Building, Away Days  
 (excludes venue costs)

	

	 
	National Prices
	Yorkshire and Humber Region 

Prices 

	1  Day       up to 15 People
	 £850 + VAT  (£998.75)       
	£700 + VAT  (£822.5)       

	½ Day      up to 15 People
	 £550 + VAT  (£646.25)     
	£450 + VAT  (£528.75)       

	Mileage 40p per mile  plus Hotel (if required) and expenses + VAT


 

Consultancy Activities carried out on client premises 
	1  Day
	 £600 + VAT  (£705)
	£500 + VAT  (£587.5)

	½ Day 
	 £400 + VAT  (£470) 
	£300 + VAT  (£352.5)

	Hourly rate (eg mentoring)
	 Not Available
	£65   + VAT  (£76.38)

	Mileage 40p per mile  plus Hotel (if required) and expenses + VAT


 

Consultancy Activities carried out at Red Vanilla Office
	1  Day       
	 £390 + VAT  (£407.50)

	½ Day     
	 £195 + VAT  (£219.37)

	¼ Day      
	 £100 +  VAT  (£117.50)

	Hourly Rate 
	 £50 + VAT (£67.50)


Your training and development requirements

There are 8 questions we’d like you to answer to help us understand your requirements.  Please answer as much or as little as you’d like.
Please remember to save the document once you have answered all the questions.

1. What does your organisation do?
2. Why is the training needed?

3. Can we link the training to your business plan?

4. Are there Smart Objectives for the Training?

5. How will you be Briefing Employee?

6. Evaluating the training

7. What training in this area have people already had?

8. Are there Barriers to effective Training?

1.
What does your organisation do?

Please briefly describe what your organisation does, what services or products do you provide

Please describe what your team within Tribal does.  Please can you say a little more about the work of the data outsource team?

2.
Why is the training needed?

What results you are looking for from training; why is the training needed?  Please provide a brief overview of why the training is planned?

3.
Can we link the training to your business plan?
Training should be linked to the achievement of specific parts of your business plan or specific business objectives.   If possible, please let us have the business objectives that the training will be linked to (which will be treated in confidence) so that we can communicate these objectives to your people attending the training

4
Are there SMART Objectives for the Training?
Whenever possible, you should set SMART objectives for the training activity ie:

· Specific

· Measurable

· Agreed with attendees and Aligned with your Business Plan

· Realistic

· Timebound
SMART objectives can relate to the Knowledge, Skills, Attitude that you wish people to get from the course.  These won’t always be measurable of course.
The SMART training objective may be the same as the business plan objectives – that’s fine.

SMART objectives may be about the business results you want from the training

What SMART objectives have been set for this training?

5.
How will you be Briefing the Employee(s)
Ideally the manager of the person(s) attending the training should be involved in agreeing with people the objectives of the training.  It is important that people know and understand what they are expected to do as a result of having attended the training and development activity.

How will the manager be involved in briefing the person(s) about the training? 

6.
How will you evaluate the Training?
Following the training, you, the person(s) attending the training and their line manager should be able to say whether or not the training was worthwhile.  If questions 1 to 5 above have been answered well then it should be relatively straight forward to check whether the training was worthwhile.

We will produce an evaluation form after the training activity.

We would also like to know how you plan to evaluate the training activity within the workplace.  Evaluation can be done via:

· Observation of behaviours and application of new skills

· A review meeting with the employee, 

· Business results that indicate whether the training has been successful

How do you intend to evaluate the training?

7.
What training in this area have people already had?

8.
Are there Barriers to Effective Training?

What could prevent the training from being successful ie are there any internal or external factors that we should know about – relating to individuals or organisational issues?

Thank you for taking the time to answer the questions.

Please remember to Save the document once you have answered all the questions.
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